School Year: 2018-19

School Plan for Student Achievement (SPSA) Template

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA).

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement.

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing
the impact of federal investments in support of underserved students.

The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local
Control Funding Formula (LCFF).

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles
of action, reflection, and improvement.

School Name Pioneer Elementary School

Address 8810 14th Avenue |
‘Hanford, CA 93230 ,

County-District-School (CDS) Code 16-63990-6010557 .

Principal ‘Sharon Cronk

District Name ;Pioﬁeeriumon E!elfien{éry. Séhool Disfric£ S U i
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In the pages that follow, please describe the school’'s plan for making the best use of federal ESEA resources in alignment
with other federal, state, and local programs.
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School Vision and Mission

Pioneer Union Elementary School District Mission:

The Pioneer Union Elementary School District, in partnership with parents and the community, will build the foundation
for student academic and social success by ensuring that all students receive rigorous instruction, support and
intervention in an enriching environment.

Pioneer Union Elementary School District Vision

In order to challenge all students to learn, achieve and act with purpose and compassion, the Pioneer Union School
District will develop and produce motivated, confident students who will:

1. Meet or exceed grade-level academic standards.
2. Become life-long learners.

3. Effectively communicate.

4. Become contributing citizens of the community.
5. Be prepared for a successful future.

Core Values
» \We Believe in Excellence: We exist to help each of our students develop his or her intellectual and physical
potential and assist in the social, moral, and emotional development of the student.
o \We Care about the Individual: We respect the individual needs of our children and our families and work to
find ways fo meet those needs.
o We Strive to Improve: We believe that life is an ongoing process of learning and improvement.
e We are a "Learning Community Dedicated to Excellence"!

Our Pioneer Elementary School vision is aligned with the District vision and mission.

Pioneer Elementary School will excel at creating an innovative nurturing learning environment where students, staff, and
‘community are inspired to meet the challenges of our rigorous curriculum and work collaboratively to achieve success.

School Profile

District. and School Profile

Pioneer Union Elementary School District (PUESD) is the oldest school district in Kings County. In 1993, Pioneer Union
Elementary School District became the first charter school district in the state. Since its inception, as the Pioneer Union
Elementary Charter School District, the district has experienced growth in ADA; increased test scores; expansion of
programs, services, and offerings for students; and has seen an enhanced enthusiasm for "thinking out of the box" about
 public education. The school district, in existence since 1870, takes pride in meeting the needs of all its students, and, as
a result, the district enjoys the overwhelming support of its parents, teachers, and community members.The student
population of the Pioneer Elementary is a mixture of children of farm workers and farmers; professionals and
'homemakers; naval base officers and enlisted; small and large business owners; self~-employed; and retirees.

To be more specific, the 2017-2018 enroliment for Pioneer Elementary School was 592 students (CALPADS Certified).
The student population is made up of the following: 38.5% white (n=228), 48.3% Hispanic (n=286), 5.6% African
American (n=33), 2.5% Asian (n=15), 2% Filipino (n=15), 0.7% American Indian (n=4), 1% Pacific Islander (n=6), and
1.4% other or multiple ethnicities (n=8). Of the 592 students at Pioneer during the 2017-2018 school year, 51.4% were
socio-economically disadvantaged (SED) (n=304), 8.3% (n=49) students were English Learners (EL), 8.3% students
received special education services (SPED) (n=49), 0.8% of students were Foster Youth (n=5), and 0.3% of students |
were Homeless (n=2). Of our English Learner students, 3% were reclassified as fluent English proficient (RFEP) (n=18). |
‘Pioneer's English Learners reportedly speak several different languages including Spanish, Arabic, Cambodian,
Portuguese, and Tagalog.
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Pioneer Elementary promotes a secure and friendly environment that serves the students and community in a variety of
ways. The district core program provides rigorous instruction with high expectations for both staff and students and is
focused on the acquisition of knowledge and skills of the State Academic Standards. Enrichment opportunities are
offered through music, athletics, STEM, and leadership opportunities. Academic supports through differentiated
instruction within the classroom, reading labs, after school programs, and summer school programs provide safety nets
for students needing additional and focused instruction.

Parents, teachers, and administrators frequently work together on school issues and projects, including school structure,
curriculum, school environment, and a variety of activities aimed at student success and maintaining the high
expectations for all philosophy. Pioneer Elementary School has established a shared vision that assures we will excel at
creating an innovative nurturing learning environment where students, staff, and community are inspired to meet the
challenges of our rigorous curriculum and work collaboratively to achieve success. Staff members are highly qualified
and support the school's mission to provide a challenging curriculum in a safe, nurturing environment where academic,
social, and emotional needs are met.

In order to achieve this vision, we offer a strong core academic program with current state texibooks that are State Board
of Education approved.Our curriculum is supported by high quality instruction. Our highly qualified teachers receive
ongoing training to ensure knowledge of the standards, subject matter pedagogy, and strategies to engage all students
in rigorous learning. We use both formative and summative assessments to inform teaching, monitor student progress,
and to identify the needs of our students. A multi-tiered instructional intervention system is in place to provide the
appropriate amount of support to each student. This system includes programs to meet the needs of special populations
of students. Our Title |, Special Education, Section 504, English Learner, and Migrant programs are all critical parts of
our intervention system. Additional strategic interventions are provided to students who are not achieving grade-level
standards that includes differentiated small group instruction and after school intervention opportunities in the areas of
Mathematics.

During the 2017-2018 school year, Pioneer Elementary participated in the statewide CAASPP testing for Common Core.
In English Language Arts, 59% of students met or exceeded standards in third through fifth grades. In Mathematics, 49%
of students met or exceeded standards in third through fifth grades. In both English Language Arts and Math, our school-
wide goal during the 2018-2019 school year is to make a minimum of 3% gain or more.

Pioneer Elementary was awarded the California Distinguished Schools Award in 2014. In 2016, Pioneer Elementary was
awarded the California Gold Ribbon Schools Award for our academic and behavior intervention supports, as well as
made the California Honor Roll presented by the Educational Results Partnership (ERP) and the Campaign for Business
and Education Excellence (CBEE) for the last four years. We are proud of our accomplishments and are confident that
with our continued strong academic focus, safe and supportive climate, and innovative technology our students will
continue to perform well.

A full range of technological tools are provided in every classroom to enhance instruction and prepare our students to
learn in a 21st century environment. Teachers utilize a variety of technology for teaching lessons across content areas
such as document cameras, interactive monitors, and Google Classroom.Technology tools for students also include one
to one Chromebooks for students in grades second through fifth. These students utilize Google Classroom and
incorporate technology across all curricular areas. All grades, first through fifth, also have opportunities weekly to receive
computer lab for directed instruction. In primary classes, there are also computer stations, as well as, roving computer
carts with class sets of computers for check out to do whole class instruction with technology.

Character education is another deeply embedded element of our curriculum. This includes a focus on the Character
Counts ‘pillars of Citizenship, Caring, Responsibility, Fairness, Respect, and Trustworthiness.We have a monthly pillar
focus. During each month's focus we highlight that pillar and educate students on what the pillar means and ways they
can exhibit that pillar. We also have incentives that award students when they are demonstrating these character traits.
We integrate a bully awareness and prevention program as an important part of our character education and highlight
‘these programs with our positive behavior initiatives. This year we continue with our fifth year of implementing PBIS,
Positive Behavioral Interventions and Supports. The PBIS approach helps to sustain our positive collaborative school
culture and keep our staff and students focused on academic achievement. One focus of PBIS is to promote our school-
wide expectations, PAWS, as a means to promote positive behaviors in both classroom and non-classroom settings.
PAWS stands for Be Proud, Be Aware, Be Wise, and Be Safe. Student training for PBIS consists of a full training where
students rotate around the campus to learn about how to put their best PAWS forward in non-classroom settings. In
addition, there are follow up trimester assemblies and incentives when students show their "PAWS." We are pleased to
announce that Pioneer Elementary was awarded the Bronze Medal Champion Model System for our PBIS program
during the 2014-2015 school year. In 2015-2016 we were awarded the Silver Medal for PBIS and this past year, 2016-
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2017, Pioneer Elementary was awarded the Gold Medal for PBIS. In addition, Pioneer was awarded the Bonner Center
Character and Civic Education Award for the 2015-2016 school year for our outstanding school-wide Character and Civic
Education Programs. We are required to wait for an additional 4 years until we can apply for the Bonner Character
Education award again. Another way Pioneer Elementary builds character and leadership skills in students is through
our Student Council and Panther Pals Program. Such opportunities are available for 4th and 5th grade students. Student
Council is responsible for planning and running all of our character and spirit rallies and hosts many school-wide events.
Panther Pals is a student ambassador program that is designed to train studenis in conflict resolution and tutoring
younger students in the classroom setting both in general and special education classes. Panther Pals apply their
learned skills on the younger students' playground by helping them solve minor problems by taking them through the
conflict-resolution steps. In the classroom setting, teachers train and mentor students to tutor struggling students and be
their mentor.

In addition to a strong academic and character building programs, Pioneer Elementary also focuses on health and
performing arts. Pioneer offers Physical Education, as well as, fourth grade music, and fifth grade band opportunities.

Finally, Pioneer has many parent volunteers and an active Parent Teacher Club. Our school wide parent events include:
Back to School Night, Spring Open House and Book Fair, Family Night, Fall Fundraiser, Jog-A-Thon, Winter Family Fun
Night, Halloween Parade, Winter Performances, Winter Drive Through Dinner Fundraiser, Read Across America Day,
and Career Day for 4th and 5th grade students. Parents are also welcome to get involved in several committees which
include: Wellness Committee, School Site Council, English Language Advisory Commitiee, and the District Parent
' Advisory Council.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and
Update?

Involvement Process for the SPSA and Annual Review and Update
 Pioneer Elementary School solicited and provided multiple venues for stakeholder input.

' The process used to consult with all stakeholders included: meetings, surveys, interviews of students. Diverse groups
'met throughout the school year to analyze actions, metrics and results as well as give input for held multiple times
throughout the year. A survey was posted on the district website, available at Open House at our school and the district
offered hard copies of the survey in order to gain stakeholder input.

The groups consulted with include:

Title | parents: 2/20/18, 2/21/18, 5/8/18, 5/9/18

English Learner Advisory Committee: 12/12/17, 1/22/18, 4/12/18, 5/22/18

Students: April 9-13, 2018

School Site Council meetings on 9/25/17, 11/13/17, 1/29/18, 5/7/18, 10/3/18, and 1/28/19

General community: A parent survey was conducted in the spring of 2018 seeking input on programs and
services provided by the district related fo the eight state priorities. The information solicited by the survey
included input on the programs and services for unduplicated students as well as students with disabilities.
318 parents responded to the survey.

e Teachers: 810/25/17, 1/17/18, 8/10/18, and 1/30/19

® © & © o

Information shared with the stakeholders included state and local assessment data, actions to achieve goals and
progress monitoring of metrics related to goals.

Specifically: information and data shared with stakeholders included quantitative data for the following areas and groups: |
! 4

| State and local assessments results for Subgroup:

All students

All significant subgroups

English Language Learners

Foster and Homeless students

Performance by gender, grade level, and ethnicity
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School and Student Performance Data

Student Enrollment

Enrollment By Student Group

student Enroilment by Subgroupﬂ S

StudentGroup ;%g” ! Peijcentxof Enroliment i N nber o - .
T i 201516 | 201617 2017-18 2015-16 2017-18
American Indian 0.3% 1.0% 0.68% 2 6 4
African American 5.3% 5.1% 5.57% 31 31 33
Asian 3.4% 2.3% 2.53% 20 14 15
Filipino 2.2% 1.8% 2.03% 13 11 12
Hispanic/Latino 45.4% 45.0% 48.31% 264 274 286
Pacific Islander 0.9% 1.2% 1.01% 5 7 6
White 41.1% 42 5% 38.51% 239 259 228
Multiple/No Response 1.2% 0.0% 0% 7 0 0
Total Enrollment 581 609 592

Student Enrollment

Enroliment By Grade Level

__ Student Enroliment by Grade L

T . 2015-16 e 2015-17 . 201718
Kindergarten 105 111 94
Grade 1 91 98 94
Grade 2 89 102 101
Grade3 111 93 98
Grade 4 96 107 92
Grade 5 100 98 113
Grade 6 0
Grade 7 0
Grade 8 0
Grade 9 0
Grade 10 0
Grade 11 0
Grade 12 0
Total Enrollment 592 609 592

Conclusmns based on this data:
1.

When comparmg mu[hple years of enroi!ment it is concluded that Pioneer Elementary has malntamed a steady

“enrollment number for grade K-5. Compared to the 2016-17 school year, Pioneer Elementary took a small dip in
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enrollment gomg from 609 to 592 average Overall Ploneer Elementary consnstently has about 580-600 in
enrollment annua lly.

2. 'When comparing the Ploneer Eiementary ethmcnty demographlcs across mult|ple schooi years, the subgroups"heve
malntalned about the same percentage of students enrolled in each group with the exception of Hispanics and
Whltes The Htspanlc group has mcreased by apprommately 3% whlle the Whlte > group | has decllned by 4% i

3. It can be noted that some of the up and down enrollment at P{oneer Elementary is due to our demagraphscs which |
includes military families and family units that move in or out of the area due to work. 2 |
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School and Student Performance Data

Student Enrollment
English Learner (EL) Enrollment

zzzzz

| 201718

20'1_.5-45 21 0 2016
English Learners 58 61 49 10.0% 10.0% 8.3%
Fluent English Proficient (FEP) 25 24 33 4.3% 3.9% 5.6%
Reclassified Fluent English Proficient (RFEP) ¥ 9 12 13.0% 15.5% 19.7%

Conclusrons based on this data:

1. P[oneer E!ementary has experlenced some transrenc;y the Iast few years due our popu[at:on which consrsts of

“military, some migrant students, and families moving due to work related opportunities. Furthermore, it has been |
‘noticed on school records that students are moving from school to school more frequently. This in return has

' |mpacted our English Learner enrollment. Compared to the prior two years, in 2017-18 we experienced a decrease

lin the number of enrolled EL’s aftending | Ploneer by appro)umately 2%

2. | Each year, Pioneer Elernentary reclassifies an average of nine English Learners as fluent Engltsh prof cient EL S|
are reclassified based on assessment data on the CELDT/ELPAC, school performance data in English Language
Arts and their ﬂuency in L:stemng and Speakmg SklllS

3. EL Students who are cEassrf' ed as F!uent English Profi c:lent (FEP) has ;ncreased sllghtly over the Iast two years -
' These students are monitored throughout the school year to ensure that they maintain English proficiency by their |

~state and local assessments. =~
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overail Participation for All Students

Grade | #of Students Enrolled | #of Students Tested # of sg:::;:;s with % of Students Tested

Level " 546 | 16-17 | 1718 | 15-16 | 16-17 | 17-18 | 15-16 | 1647 | 17-18 | 15416 | 16-17 | 17-18
Grade 3 111 | 92 93 | 111 | ot 93 | 111 91 93 | 100 | 98.9 | 100
Grade 4 96 | 102 | 88 96 | 102 | 88 96 | 102 | 88 | 100 | 100 | 100
Grade 5 100 | 92 | 113 | 98 91 113 | 98 91 113 | 98 | 98.9 | 100
AllGrades | 307 | 286 | 294 | 305 | 284 | 204 | 305 | 284 | 294 | 993 | 99.3 | 100

Overall :Ai—:hieve;m;ent_fgr All Students

% Standard % Standard % Standard % Standard
Exceeded Met | Nearly Met Not Met

1516 | 16-17 |17-18| 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 1516 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18
Grade3 |2428.|2421.|2424.| 27 |23.08|22.58| 21 |28.57|2366| 32 |19.78|32.26| 20 |28.57|21.51
Grade 4 2472.12491.(2492.| 24 |38.24|36.36| 24 |24.51|27.27| 28 |17.65|14.77| 24 |19.61|21.59
Grade 5 |2537.|2530.(2537.| 34 |30.77|35.40| 33 |28.57|30.09| 18 |23.08|16.81| 15 |17.58|17.70
All Grades | N/A | N/A | N/A | 28 [30.99(31.63| 26 |27.11|27.21| 27 |20.07|21.00| 20 |21.83]|20.07

G«fade M'ea“hjls'gale.—_Score
Level S '

Readmg
Demonstrating understand:ng of literary and non-ﬁctlonal texts
L : % Above Standard % At or Near Standard - > % Beiow Standard
Grade Level ._ :
e 15-16 16-17 1718 | 15-16 16-17 17-18 15-16 1617 17-18
Grade 3 23 18.68 20.43 54 47.25 48.39 23 34.07 31.18
Grade 4 23 28.43 26.14 50 54.90 54.55 27 16.67 19.32
Grade 5 33 39.56 35.40 47 38.46 48.67 20 21.98 15.93
All Grades 26 28.87 27.89 50 47.18 50.34 24 23.94 21.77
Writing
Producing clear and purposeful Wfltlnl
% % Above Standard % At or Near Standard % Below Standard
Grade Level o — _ e .
15-16 | 16-17 17-18 1516 | 16-17 7-18 | 15-16 16-17 1718
Grade 3 24 21.98 17.20 49 47.25 49.46 27 30.77 33.33
Grade 4 27 38.24 32.95 51 44,12 43.18 22 17.65 23.86
Grade 5 43 31.87 48.67 42 56.04 29.20 15 12.09 22.12
All Grades 31 30.99 34.01 47 48.94 39.80 22 20.07 26.19
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Listening

Demonstrating effective communication skills

% Below Standard

. : % Above Standard % At or Near Standard

Grade Level S e e

ik 15-16 1617 | 1718 1516 | 1617 | 17-18 15-16 | 1617 | 17-18
Grade 3 20 21.98 19.35 61 65.93 69.89 19 12.09 10.75
Grade 4 16 20.59 27.27 70 64.71 63.64 15 14.71 9.09
Grade 5 21 19.78 21.24 68 64.84 61.06 10 15.38 17.70
All Grades 19 20.77 22.45 66 65.14 64.63 15 14.08 12.93

Researchllnqmry
Investtgating} analyzing, and presenting mfermation
Tl % Above Standard | % At or Near Standard % Below Standard
- Grade Level = = = S e .

B 1516 16-17 1718 15-16 16-17 17-18 15-16 16-17 17-18
Grade 3 19 26.37 15.05 60 50.55 62.37 21 23.08 22.58
Grade 4 20 37.25 38.64 59 48.04 4545 21 14.71 15.91
Grade 5 48 35.16 42.48 42 47.25 41.59 10 17.58 15.93
All Grades 29 33.10 32.65 54 48.59 49.32 17 18.31 18.03

Conclusions based on this data:

1. | A strength for Pioneer Elementary is that the school data shows that we maintained prdg';ressttrith étudents overall

.in English Language Arts with approximately 59% of students in grades 3rd-5th met or exceeded grade level

. standards whlch is snmllar to the year prior.

2

i Data shows that an area of improvement for Ploneer is Wntmg Spemf cally wrltmg clear and purposeful responses

‘to a prompt with only 74% of 3rd-5th grade students meeting or exceeding standards in this area which is a 6%

‘decrease from the prior year. This year, teachers are going to be more intentional with good first instruction in
‘writing, study individual student writing as a means to make next step instructional decisions for students, and

modei grade Ievel appropnate responses \ w1th multtple opportunltles io practlce the expectat!on and format R

3. Data shows that Ploneer consistently has a h|gh participation rate on the state assessment achlevmg 99% average
participation most years. .
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participaﬁon for All Students
Grade | #of Students Enrolled | # of Students Tested | ¥ s;“:;i:f With | & of Students Tested
Level I"45.16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17418 | 15416 | 1617 | 17-18
Grade 3 111 92 93 111 91 93 114 90 93 100 98.9 100
Grade 4 96 103 88 96 103 88 96 103 88 100 100 100
Grade 5 100 92 113 98 91 113 98 91 113 98 98.9 100
All Grades | 307 287 294 305 285 294 305 284 294 99.3 99.3 100
Overall Achievement for AIIE studenté
: _ Bk ; T 9 9% /b Star
il 15-16 A7 | 17-18 15-16 16-17 17-18' 15-16 | 16-17. .17-18 15-16 13-17 '!7-18 15-16 | 16-17 | 17-18
Grade 3 2438.12434.12431.| 13 [13.33|12.90| 47 |35.56|36.56| 26 |32.22|29.03| 14 |18.89|21.51
Grade 4 2499.(2482.12495.| 25 [22.33|25.00| 33 |25.24|34.09| 31 |3592|23.86| 10 |16.50|17.05
Grade 5 |2495.|2526.|2499.| 15 |26.37|18.58| 19 |17.58|21.24| 37 |37.36|33.63| 29 |18.68)|26.55
All Grades | N/A | N/A | N/A 17 |20.77|18.71| 34 |26.06|29.93| 31 |[35.21)29.25| 18 |17.96|22.11
~ Concepts & Procedures
Applying mathgmatlcal concepts and proee,dures = : .
b gl % Above Standard % At or Near Standard % Below Standard
Grade Level :
‘ 15-’!6 16-17 | 17-18 15—16 1647 . 17-18 15-16 ~16-1T 17-18
Grade 3 41 32.22 30.11 42 45.56 50.54 17 2227 19.35
Grade 4 44 36.89 40.91 30 28.16 35.23 26 34.95 23.86
Grade 5 20 35.16 24.78 35 39.56 36.28 45 25.27 38.94
All Grades 35 34.86 31.29 36 37.32 40.48 29 27.82 28.23
Problem Solving & Modelingiﬂata Analysis
Usmg appropriate tools and strategies to solve rea! world and ma‘thematlcal probiems
i ‘ % Above Standard % At or Near Standard % ﬁeiow Standard
Grade Level e - %
: : 15-16 16-17 17-18 15-16 1617 17-18_ | 1516 | 16-17 17-18
Grade 3 18 21.11 13.98 53 54.44 58.06 29 24.44 27.96
Grade 4 23 22.33 31.82 56 50.49 44.32 21 27.18 23.86
Grade 5 22 19.78 11.50 39 57.14 60.18 39 23.08 28.32
All Grades 21 21.13 18.37 50 53.87 54.76 30 25.00 26.87
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‘Communicating Reasoning
Demonstrating ability to support mathematical conclusions
5 % Above Standard % At or Near Standard 1 % Befow Standard
Grade Level = S : e
15-16 16-17 17-18 15-16 | 1617 17418 15-16 1617 | 1718
Grade 3 27 23.33 18.28 58 55.56 54.84 15 21.11 26.88
Grade 4 28 31.07 30.68 52 48.54 55.68 20 20.39 13.64
Grade 5 16 21.98 19.47 49 51.65 54.87 35 26.37 25.66
All Grades 24 25.70 22.45 53 51.76 55.10 23 22.54 22.45

Conclusions based on this data:

1. Inthe erea of mathematics, 49% of 3rd-5th grade students met or exceeded standards on the 2017-18 CAASPP
Assessment. This is a 2% increase from the prior year. However, data also shows that students in the "Not Met”
‘group | lncreased by 3%.

2. | Data indicates that Ploneer 3rd 5th grade students performed best in the area of Concepts and Procedures Thls
‘entails students being able to demonstrate the ability to apply mathematical concepts and procedures taught. .
'Pioneer had a 3% decrease of students who were above in this area (32%), as well as maintained 28% of students |
in the "Not Met" group. Pioneer will be monitoring individual student math data to determine what teaching steps are
needed in this area. In addition, Pioneer will determine what intervention plans can be created and implemented for |

‘students who are struggling in this area. Pioneer teachers will pay close attention while planning for good first
instruction to include modeling and opportunities for students fo practice math concepts and procedures taughtin
each unit of study for math.

3. pata indicates that Pioneer 3rd- 5th grade students struggled in the area of Problem Soivmg This entalls students
‘being able to demonstrate the ability to use tools and strategies to solve real world and mathematical problems. i
'Pioneer had a 3% decrease of students who were above in this area, as well as had an approximately 2% increase
of students in the "Not Met" group. Pioneer will be monitoring individual student math data to determine what

‘teaching steps are needed in this area. In addition, Pioneer will determine what intervention plans can be created
‘and implemented for students who are struggling in this area. Pioneer teachers will pay close attention while *
‘planning for good first instruction to include modeling and opportunities for students to practice problem solving
strategies and tools taught in each unit of study for math.
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School and Student Performance Data

ELPAC Results

2017-18 Summative Assessment Data
Number of Students and Mean Scaie Scores for All Students i
; ?_?;::T Overall Orai Language . Written Language ' Siuﬁz’;ge;::te d
Grade K i i ¥ J
Grade 1 * * * *
Grade 2 * * * "
Grade 3 * * * *
Grade 4 * * ¥ *
Grade 5 * * * ¥
All Grades 38
: Overall Language o S
i Numhef and Percentag_e of Students at Each Rerformance Level for All Students
. Grade j o Level 4 Level 3 Level 2 ' Level1 Tothi Numbe; of
Level # % # % # % # % |  Students
Grade K b ¥ * * *
Grade 1 * ' * i *
Grade 2 " " " * * * * . e
Grade 3 x " " x * % "
Grade 4 5 ;i * * *
Grade 5 * % x % ¥ * *
All Grades 18 47.37 14 36.84 ¥ » ¥ * 38
Oral Language i
; _ Number and Percentage of Students at Each Pe rmanee Leval for Aiivsmdents
 Grade Level 4 Level 3 Lef\'iéfl-.z Level 1 Total Number of'
~ Level # o # e £ Y # o% Students
Grade K * * ¥
Grade 1 * * ¥
Grade 2 * x * % % " *
Grade 3 * x * * " x *
Grade 4 * * * * x
Grade 5 " " F " " * "
All Grades 27 71.05 ¥ * ¥ * * * 38
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Written Language

Mumber and Percentage of Students at Each Performance Level for All Students

Grade Level 4 Level 3 Level 2 Level1 | Total Number of

Level B % % 3 % - % Students
Grade K # " " * * *
Grade 1 " . # % . "
Grade 2 " x * * * . . *
Grade 3 * w « ¥ x *
Grade 4 x * " ¥ # " x *
Grade 5 * " « x . "
All Grades 13 34.21 * * * * * 38

i : ~ Listening Domain :

subtis i é:’Number ami Percentage of Students by Domain Perf o1 mance Levei for Ail Students :

?_:::f: Well De\?gloped SomewhatiModerater '  Beginning | ' ’JStu‘& e
Grade K s * *
Grade 1 * i *
Grade 2 * * * * ¥
Grade 3 * * * * "
Grade 4 * * * * *
Grade 5 * * * *
All Grades 21 55.26 16 42.11 " 38

Speaking Domain i

i _Number and Percentage af Students by Domain Perfemance Lemi” for. A!l'%; e =

: E: :fg Weﬂ Deveioped SomewhaﬂModerately . 3 Begmning 4 fi;!tl::::::r ol
Grade K * * . i .
Grade 1 * * i
Grade 2 * * * ¢ *
Grade 3 i * * ) *
Grade 4 * * *
Grade 5 * * * ¥
All Grades 31 81.58 * * * 38

School Plan for Student Achievement (SPSA)
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Reading Domain
Number an,d Percentage of Students by Demam Perfm'mance Levei for All Students

f;iif We!t leve.lope.d ‘ Somewhathoderateiy Beginning ; Totgltﬁg:‘t;:r of
Grade K & * * a *
Grade 1 * * i . &
Grade 2 " " % " * " "
Grade 3 * i & * *
Grade 4 " ¥ ¥ * *
Grade 5 i & * ? *
All Grades 14 36.84 16 4211 * ! 38

anmg Domain g
Number and Percentage of Students by main Performance sL;evzei for AH Students

Ez:f ' Wei! Bevaloped " Somewhathoderateiy Begmning ' Tﬂt?.:g:g‘ft:r of
Grade K * ; i * *
Grade 1 = * * i *
Grade 2 g i * * :
Grade 3 " . * ® " " "
Grade 4 - " * * *
Grade 5 * * * * *
All Grades % ¥ 25 65.79 * * 38

Conclusions based on this data:

1. |

' The asterisk in each data box represents that there were not enough students to be a significant subgroup, thus,
data wuil not be made pubilc due to student privacy ruies 5

2, Data on the 2017 18 ELPAC Indlcates that Pioneer Engl;sh Language Learner students performed the best in Oral

‘Language (71%) and Speaking domain (81.5%). Pioneer Teachers focus regularly on having students speak in
grammatically correct complete sentence structures during partner shares in lessons across all curricular areas,

'while participating in English Language Development instruction, and throughout their school day.This requires

‘students to listen and respond regularly with their peers. This continues to be a focus of Oral Language and

i Speakmg

Data on the 2017 18 ELPAC mducates that Ploneer Engllsh Language Learner students struggled the most in the
‘area of Written Language. Teachers at Pioneer are focusing on writing formats, writing in complete sentences with
correct conventions, and building general vocabulary knowledge to increase students’ abilities in written expression.
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School and Student Performance Data

Student Population

This section provides information about the school's student population.

2017-18 Student Population

Total ! - ‘Socioeconomically ‘English  Foster
Enrollment Disadvantaged e Leérners ~ Youth
592 51.4% 8.3% 0.8%

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their

academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

201718 Enrollment for All StudentsIStudent Group

Student Group Total Percentage
'English Learners 49 8.3%
Foster Youth 5 0.8%
Homeless 2 0.3%
Socioeconomically Disadvantaged 304 51.4%
Students with Disabilities 49 8.3%

. : _Enrol!ment by RaceiEthnimty S

Student Group Total ' Percentage
African American 33 5.6%
American Indian 4 0.7%
Asian 15 2.5%
Filipino 12 2.0%
Hispanic 286 48.3%
Two or More Races 8 1.4%
Pacific Islander 6 1.0%
White 228 38.5%

Conclusions based on this data:
1.

Dlsadvantaged students.____

Trend data at Ploneer Elementary is |nd|cat|ng an mcrease the Iast few years in our Socloeconomlcally

2. P!oneer Engllsh Leamer student group had a decrease of1 7% from the pnor year gclng from 10% to 3 3%

3. | Ploneer's Foster Youth student group has moved from 5% to 8%

School Plan for Student Achievement (SPSA}

Page 18 of 58

Pioneer Elementary School



School and Student Performance Data

Overall Performance

2018 Fall Dashboard Overa

for All Students

English Language Aris

; Green

‘ Chronic Absenteeism
| # I‘\

Yellow

Mathematics

‘ *"I'\

Yellow

English Learner Progress
F
£ 13

No Performance Color

Conclusions based on this data:

Suspension Rate 1

f"I\ l

Yellow ‘

1. \ Ploneer's suspensmn data went from a Green (0. 4%) durlng the pnor year to a Yellow (0 7%) this year The state

‘average is 3.5% of students who are suspended at least once in a glven year. Though Pioneer had an increase of
[0 3% is |t is stlll far below the state average.

IAcadermcally, Ptc;neer EIementary malntalned growth in ELA sconng a Gneen on the CDE Dashboard In ELA
'Pioneer increased by 3.2 points which is 18 points above the standard. In Math, Pioneer scored a Yellow which is a
‘ decrease of 8.5 pomts compared to the prior 201 6—1 7 school year. Th|s transiates into 8 points below the standard :

3. Pioneer got a Yellow ranking in the area of Chromc Absenteelsm Thts indicator was not reported the year prior on
‘the CDE Dashboard. Pioneer has 6.8% of students who were chronically fruant or absent. In comparison, the state
‘average for Chronic Absenteeism is 9%. Pioneer meets the expected 96% or higher attendance goals on a monthly
| 'basis. Of the 6.8% chronically absent students, our Hispanic (9.69

which is up 2.7%) and Social Economically

' Disadvantaged (10.1% which is up 1.5%) student groups are the students who are most chronically absent.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest N e { I""} { ?:! N Highest
[ A A [ a4
Performance e Performance
Red Orange Yellow Green Blue

This section provides number of student groups in each color.

hoard English Language Arts Equity Report

0 ' - .0 3 0

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2018 Fall Dashboard English Language Arts Performance for All Students/Student G

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1 students

Al Students _English Learners Foster Youth
a2 P ™ P
A - ol £
Green No Performance Color No Performance Color
18 points above standard 17.4 points below standard Less than 11 Students - Data Not
. . Displayed for Privacy
Increased 3.2 points Increased 28.1 points
1 studenis
280 students 32 students
_____ Homeless Socioeconomically Disadvantaged | | Students with Disabilities
Ny F i Ry
£ LA £

Green
0.9 points above standard

Increased 7.7 points

141 students

No Performa.nce Color
38.9 points below standard

Increased 6 points

29 students
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African .Américan

American Indian

Asian

Filipino

y =
No Performance Color

30.6 points below standard

X

No Performance Color

Less than 11 Students - Data

N
3

No Performance Color

Less than 11 Students - Data

3
£

No Performance Color

Less than 11 Students - Data

Increased 6.8 points

140 students

Not Displayed for Privacy

1 students

. Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
Declined -12.5 points
3 students 7 students 6 students
13 students
Hispanic Two or More Races Pacific Islander White
Y A - 3
LA £ £ LA
Green No Performance Color No Performance Color Green
3.4 points above standard Less than 11 Students - Data Less than 11 Students - Data 33 points above standard

Not Displayed for Privacy

4 students

Increased 4.9 points

106 students

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

‘2618_,Fal_l Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

14 students

89.9 points below standard
Declined -7.2 points

39.1 points above standard

18 students

20.8 points above standard
Maintained 0.5 points

240 students

Conclusions based on this data:

1. | Ih Eﬁgliéh Language Arts, all students scored 18 points above the standard. Pioneer had a 3.2 points gain in ELA.

2. There are two student groups that Pioneer saw a decrease in this past year. The African American student group
(N=13 students) scored 12.5 points less than the prior year which is 30.6 points below the standard. Our current EL
students also declined by 7.2 points which is 89.9 points below the standard. This school year, Pioneer teachers and
support staff are planning instruction this universal as to meet all student needs. Students who need targeted support
‘will get it by way of school day interventions in the class with their credentialed teacher or by means of a pull out
mterventlon group or dep]oyment

3. Three of Pioneers subgroups scored a Green on the CDE Dashboard results for 207—18 The Somally Economlcaily
Disadvantaged student group scored 7.7 points higher than the previous year resulting in 0.9 points about the
standard. The Hispanic student group scored an increase of 6.8 points which is 3.4 points above the standard. The

‘White student group scored 4.9 points higher than the previous score which is 33 points above the standard.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

; 5 f % rI‘% a"} '

Red Orange Yellow Green Blue

Lowest
Performance

Highest
Performance

This section provides number of student groups in each color.

2018 Fall Dashboard Mathematics Equity Report

creon ] Bue___|

- 48 - , :

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2018 Fall Dashboard Mathematics Performance for All

Students/Studen

Yellow

8 points below standard

__ AliStudents __English Learners _
1\ £ £

No Performance Color

36.1 points below standard

No Performance Color

Less than 11 Students - Data Not

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1 students

3 Displayed for Privacy
Declined -8.5 points Increased 13.2 points
1 students
280 students 32 students
_Homeless | Socioeconomically Disadvantaged | | Students with Disabilities
7 1% Fl
£ £13 £

Yellow
20.7 points below standard

Maintained 1.2 points

141 students

No Performénce Color
41.3 points below standard

Increased 3.7 points

29 students
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

F s
! -

No Performance Color

53.8 points below standard

4 5
L2

No Performance Color

Less than 11 Students - Data

‘%‘i
£ 3

No Performance Color

Less than 11 Students - Data

N
£ 1\

No Performance Color

Less than 11 Students - Data

21.1 points below standard

Maintained -1.6 points

140 students

Less than 11 Students - Data
Not Displayed for Privacy

1 students

- Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
Declined -24.5 points
3 students 7 students 6 students
13 students
Hispanic Two or More Races Pacific Islander White
1% ? 5 bt -3
L1 £ L3 LA
Yellow No Performance Color No Performance Color Green

Less than 11 Students - Data
Not Displayed for Privacy

4 students

6 points above standard

Declined -9.3 points

106 students

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2018 Fall Dashboard Mathematics Data Comparisons for English Learners

~ Current English Learner

Reclassified English Learners

English Only

14 studenis

86 points below standard

Declined -16.7 poinis

2.7 points above standard
18 students

5.9 points below standard
Declined -10.2 points

240 students

Conclusions based on this data;

1. lIn Methematics alt students seored. 8 pointsbeiow the standard. Pioneer had s 8.5 points decline in'Math.Pien-eer;
| ranked a Yellow on the CDE Dashboard for the 2017—18 school year.

2. There are two student subgroups that Pioneer saw a decrease in this past year in Math The Socially Economlcaliy
Disadvantaged student group maintained growth by 1.2 points compared to the prior year which is 20.7 points below
‘the standard. Our Hispanic student group also declined by 1.6 points which is 21.1 points below the standard. This
school year, Pioneer teachers and support staff are planning instruction this universal as to meet all student needs.
'Students who need targeted support will get it by way of school day interventions in the class with their credentialed |
‘teacher or by means of deployment reteach cycle. Pioneer also offers an After School Math Program for students to.
'support needed skills and practice of grade level concepts in math. The African American student group did not have
enough students to be a significant subgroup, however, it should be noted that there was a 24.5 points decline (N=13
‘students). The current English Learner students (N=14) are also not considered a significant subgroup but they also !
'saw a 16. 7 potnt decllne ompared to the prevmus year on the CAASPP

3. Pioneer saw some student groups mamtazn growth in math thls past year The White student group mamtained 6
'points above standard but still declined by 9.3 points. Another student group who maintained growth in math was the
Socially Economically Disadvantaged group by 1.2 points.
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School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percent of students performing at each level on the new English Language Proficiency

Assessments for California (ELPAC) assessment. With the transition ELPAC, the 2018 Dashboard is unable to report a
perforrnance level (color) for this measure.

2018 Falt Bashboard English Language Proﬂclency Assessments for Cahfornia Results
f ' Level 4 ' 3  Level2 ||  Levell
 Well ‘Somewhat eginning
uBé’\ietdpﬁed Developed
38 47 4% 10.5%

Conclusions based on this data:
1. | Of the 38 Enghsh Learners reported and tested on ELPAC (Engllsh Language Prof' mency Assessments for Callforma)

' in the 2017-18 school year, 47.4% scored a Level 4 (Wel! Developed) which is the highest level on the ELPAC. This |
|s a strength for Pioneer Elementary as students SC lng at Leve[ 4 are usua{iy reclassﬁ" ed as proficient in English, |

An area of improvement for Pioneer Elementary is to focus on EL students scoring in the Level 3 (Moderately‘
'Developed) Band which was 36.8%. There is a need to focus on students who score moderately developed because i

‘the longer these students continue to score at a Level 3 they are more likely to become a long term English Learner
and Iess llkely to b ( classnf ed.

' Itis pos;tlve to note that of the 38 students who tested on the ELPAC only 5 3% scored at the begmmng stage (Level

'1). This indicates that students are acquiring English at a good pace and will more likely be reclassified as proficient
in English.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest t" \]
Performance
Red

5;‘\‘ fI\ rt i\

Orange

Yellow

This section prov:des number of student groups in each color.,

Green

Highest

Performance
Blue

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

1

12018 Fall Dashhoard Chronic Ahsenﬁegtsm Equity Report

8 Fa!l Dashboard Ch*mnic Absenteeism for Al Studen

__All Students

6.8% chronically absent
Maintained 0.1%

630 students

7.1% chronically absent
Declined 0.9%

56 students

__English Learners
1\ LA
Yellow Green No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

6 students

No Performance Color

Less than 11 Students - Data Not

Orange

10.1% chronically absent

Homeless Socioeconomically Disadvantaged | | Students with Disabilities
7N - :
£ FatY LA

Green

5% chronically absent

Displayed for Privacy i
Increased 1.5% Declined 5.7%
2 students
346 students 60 students
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

5.6% chronically absent

Less than 11 Studenis - Data

African American American Indian Asian Filipino
TN 5 5, 5
L1 £ £\ £
Yellow No Performance Color No Performance Color No Performance Color

11.8% chronically absent

8.3% chronically absent

9.6% chronically absent

Increased 2.7%

311 students

Less than 11 Students - Data
Not Displayed for Privacy

9 students

3 Not Displayed for Privacy - .
Maintained 0.2% Declined 0.7% Declined 0.8%
5 students
36 students 17 studentis 12 students
Hispanic Two or More Races Pacific Islander White
% N & b &N
L5 3 L3 £\ LA
Orange No Performance Color No Performance Color Blue

Less than 11 Students - Data
Not Displayed for Privacy

6 students

3% chronically absent

Declined 3%

234 students

Conclusions based on this data'

1. It is posmve to note that there was dec[me in chronlc absenteeism among the student groups Student W|th Dasablittles

i(decreased by 5.7%), Whites (decreased by 3%), and among English Learners decreasing by .9%. The African

EAmencan student group | malntalned thelr chronlc absenteetsm rate at 0 2% =

2. ?VStudent groups with increasing chronlc absenteelsm are Hispanic (mcreased by 2?%) and Socmeconomlcaily
‘,Dlsadvantaged (mcreased by 1 5%)

3. The overall student absenteelsm rate at Ploneer Elementary mamtalned at 0 1% Though this is posmve there is stlll |
| a need to continue to focus on decreasing overall chronic absenteeism at Pioneer Elementary. Some ways our school
‘works towards this focus is by providing school-wide incentives for good attendance, holding SART Meetings at the
' school site with parents (School Attendance Review Team), notifying parents in writing when the school has concerns

for attendance, parent calls, and home visits with the School Resource Officer.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest £ “*! A { TN { M { #ﬂ Highest

Peermanca Red Orange Yellow Green Blue Fetigniance

This section prowdes number of student groups in each color,

' 2018 Fall Dashboard Suspension Rate Equity Report

0 “ | | 1 Sl 0 2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at Ieast oncein a gwen school year. Students who are suspended multlple times are only counted once.

e 2018 Fall Ba' oard ‘Suspension Rate. ‘”' or All S"Eudentsfswdent Group
Al Students English Learners || ___ Foster Youth
TS, N, .
£1\ - £
Yellow Blue No Performance Color
0.7% suspended at least once 0% suspended at least once Less than 11 Students Data Not
T students
Increased 0.3% Maintained 0%
678 siudents 58 students
__ Homeless | | sociceconomically Disadvantaged | Students with Disabilities
F 5 p= \
£ it Y
No Performance Color Orange Orange
Less than 11 Students - Data Not 1.3% suspended at least once 4.8% suspended at least once
2 students
Increased 0.8% Increased 3%
375 students 63 students
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity

5% suspended at least once

Increased 5%
40 students

Less than 11 Students Data
5 students

African American American Indian Asian Filipino
" o ~ oy
53 £ L3 L3
Orange No Performance Color No Performance Color No Performance Color

0% suspended at least once

Maintained 0%
18 students

0% suspended at least once

Maintained 0%
12 students

0.9% suspended at least
once

Increased 0.9%

Less than 11 Students Data
9 students

Hislaa,nid Two or More Races Pacific Islander White
F, - " ™ ¢ %5

£17 £% £ LA
Yellow No Performance Color No Performance Color Blue

Less than 11 Students Data
6 students

0% suspended at least once

Declined -0.7%

334 students 254 students
This section provides a view of the percentage of students who were suspended.
2018 Fall Dashboard Suspens;on Rate by Year
2016 2017 2018

0.2% suspended at least once 0.4% suspended at least once 0.7% suspended at least once

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

'Data shows that there was a slight increase |n suspensions during the 2017-18 school year at 0.3% increase which

\is 0.7% of all students at Pioneer who were suspended at least once. Compared fo the prior two years at 0.2% in
2016 and 0.4% in 2017. Pioneer's staff is working with our PBIS Team (Positive Behavior Intervention and Supports)
to look for alternative ways to address students with behavior concerns. Some alternatives include: check-in and

- check-out systems with a trusted adult, peer mentors with our Panther Pals student leaders, individualized behavior
| plans and meetmgs wrth parents and personallzed mcentwes for students who meet thelr behawor goals

EData indicated that there was an increase in suspensions with the student groups Students with Drsabahtles (3%)
Socioeconomically Disadvantaged (0.8%), Hispanic (0.9%), and African Americans (5%). On the other hand,
; Ploneer's Enghsh Learner student group. marntamed with 0% being suspended

. iThere were several student groups who are not reported due to the low number of students in those groups These
student groups included: Asian, Pacific Islander, Filipino, and students with Two or More Races, Foster Youth, and |

Homeless students.
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Goals, Strategies, & Proposed Expenditures

Goal 1
Subject

State Priorities: 4 (Pupil Achievement) and 8 (Other Pupil Outcomes)

Goal Statement

(Based on conclusions from Analysis of Program Components and Student Data Pages)

The percentage of all students school-wide performing at a proficient level in English Language Arts will increase from
59% to 62% and in Mathematics from 49% to 52% as measured by CAASPP test results.

LCAP Goal

LCAP Goal 2: All students will demonstrate progress towards grade level proficiency as defined by the California

Department of Education.

Basis for this Goal

In the area of English Language Arts, Pioneer has made some progress but there is stlii a need to increase the number
of students meeting or exceeding standards. Current school-wide data indicates that we have a high percentage of
students nearly meeting or not meeting standards (49%). In order to support struggling learners at Pioneer, we have
established a Reading Lab with credentialed Title 1 Teachers for reading intervention. In the area of Mathematics,
Pioneer had a decline in the percentage students meeting or exceeding standards. As a result, to support students in
math we have established a math deployment model in grades 3rd-5th and added an After School Math Intervention
Program. To support students in both ELA and Math, identified students have the opportunity to participate in the
Summer School Jump Start program. In addition, Pioneer Elementary offers an After School Homework Support

Program for English Learners.

Expected Annual Measurable Outcomes

Metric/indicator

CAASPP ELA 2019
CAASPP Math 2019

ELA- CDE Dashboard Spring 2018

Math- CDE Dashboard Spring 2018

En.glish Learner Prdgréés- ELPAC
(2017-18)

School Plan for Student Achievement (SPSA)

Baseline

59% of students met or exceeded
standards (Spring 2018)

49% of students met or exceeded
standards (Spring 2018)

Green (Increased by 3.2; 18 points
above standard) December 2018
*Ranked High and Increased on 5x5

Yellow (Declined by -8.5; 8 points
below standard)

December 2018

* Ranked Medium and Decreased on
5x5

January 2018- ELPAC Results

Level 4 (Well Developed)- 47.4%
Level 3 (Moderately Developed)-
36.7%
Level 2- (Somewhat Developed)-
10.5%
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Expected Outcome

62% of students will meet or exceed
standards

52% of studenté wi!l.méet. o'r exceed
standards.

Green- Stay High and' Increas'ed'to
Maintain Growth (5x5); Increase by 4
points.

Green- Increase to High and increase

growth on the 5x5; Increase by 10
points.

Expected Outcome is to reduce Leilerir
1 and 2 groups by 3% and Increase
Levels 3 and 4 by 3%.

Pioneer Elementary School



Metric/indicator Baseline Expected Outcome

Level 1- (Beginning Stage)- 5.3%

EL Reclassification Rates 2017-18 Reclassify a minimum of 15 students

ayear.
Number of Students RFEP= 18

Planned Strategies/Activities

Strategy/Activity 1

Provide two and a half Title 1 Intervention Credentialed Teachers for reading intervenﬁoﬁ.

Students to be Served by this Strategy/Activity
All Students and Low Income Students.

Timeline
July 2018 - June 2019

Person(s) Responsible

Director of Student Support Services
School Site Administration
Intervention Teachers (credentialed)

Proposed Expenditures for this Strategy/Activity
Amount ;.767,677 R e

Source Title | Part A: Allocation

Budget Reference  1000.1999: Certificated Personnel Salaries

Amount 59,080.09
Source Title | Part A: Allocation

Budget Reference  3000-3999: Employee Benefits

Amount 59,155

Source LCFF - Supplemental

Bucget Reference  1000.1999: Certificated Personnel Salaries
Amount 20,798 7

Source LCFF - Supplemental

Budget Reference  3000.3999: Employee Benefits

Strategy/Activity 2
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Math Deployment for Reteach Cycle aftef each Math Unit of Study (3rd- 5th Grades)

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2018 - June 2019

Person(s) Responsible

School Site Administration
School Site Certificated Teachers

Proposed Expenditures for this Strategy/Activity
Amount S

Source None Specified

Budget Reference None Specified

Strategy/Activity 3

Summer School Jump Start Program

Students to be Served by this Strategy/Activity

English Learners
Low Income
Under Performing ldentified Students

Timeline
July 2018 - June 2019

Person(s) Responsible

Director of Student Support Services
Assigned Administrator
Cerlificated Staff (Teachers)

Proposed Expenditures for this Strategy/Activity
Amount 7,809.37

Source LCFF - Supplemental

Budget Reference  1000-1999: Certificated Personnel Salaries

Description Summer School Teacher Salaries
Amount 1",510.18
Source

LCFF - Supplemental
Budget Reference  3000-3999: Employee Benefits
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Description Teacher Benefits - Summer School

Amount 1,050.00
Source LCFF - Supplemental

Budget Reference 1000-1999: Certificated Personnel Salaries

Description Summer School-Administration Salary
Amount 203.07
Source LCFF - Supplemental

Budget Reference 3000-3999: Employee Benefits

Description Summer School-Administration Benefits
Amount 128.07
Source LCFF - Supplemental

Budget Reference  4000-4999: Books And Supplies

Description Summer School Supplies

Strategy/Activity 4
Additional Instruction and Support Outside the Instructional Day:

Math After School Program (STRIDE)- Personnel Salaries and Benefits
Purchase 75 licences for Pioneer Elementary

English Learner Homework Support

Students to be Served by this Strategy/Activity

Underperforming Students (unduplicated)
Foster Youth

Low Income

English Learners

Timeline
July 2018 to June 2019

Person(s) Responsible
Director of Student Support Services
Site Administration
District Data Analyst
Classified Instructional Aides

Proposed Expenditures for this Strategy/Activity

Amount 2,995.00
Source LCFF - Supplemental
School Plan for Student Achievement (SPSA) Page 32 of 58
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Budget Reference

Amount
Source

Budget Reference

Amount
Source
Budget Reference

Description

2000—2999: Classified Personnél Sal.ér.ies

818.00
LCFF - Supplemental
3000-3999: Employee Benefits

0
None Speciﬁed

None Specified
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Goals, Strategies, & Proposed Expenditures

Goal 2

Subject
State Priorities 5 (Pupil Engagement); 6 (School Climate)

Goal Statement e
(Based on conclusions from Analysis of Program Components and Student Data pages)

SCHOOL GOAL #2

The total number of disciplinary referrals school-wide will be within national benchmark standards of an average of less
than .5 referrals per day per 100 students for the year as measured by disciplinary data in our llluminate student
information system. Pioneer Elementary will reduce our Suspension Rate from 0.7% to 0.4%. Pioneer will reduce the
number of school referrals from 110 to 100 or fewer for the 2018-19 school year.

LCAP Goal

Promote positive student engagement and schooi climate which advance social and academlc SUGCESS.

Basis for this Goal

Reducing the number of dlsr:lpllne referrals will ensure that all students are educated in a safe, bully-free, and caring
environment so that students are academically focused. Pioneer will continue to implement the PBIS program (Positive
Behavior Intervention and Supports) with staff and students fully involved in the development of a positive school cuiture
with school-wide expectations, opportunities for student leadership, and structured activities for students throughout the
school day. The goal at Pioneer is to create a positive, encouraging atmosphere among students, staff, and families.
Thus far during the PBIS implementation, Pioneer Elementary has significantly reduced misconduct referrals and
suspensions, instead, we utilize a variety of strategies for teaching and learning opportunities for students.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
CDE Dashboard 2018 Suspension Yellow- 0.7% Suspension Rate; ' Green- Decreaee Suepeheion Rate te
Results Increase by 0.3% 0.4% or lower.
December 2018
lluminate Stljdent Information 2017-18 Schoo.l Yeer Data Lower the number of yearlong school
System Data Number of Referrals = 110 referrals from 110 to 100 or fewer.

2016-2017 School Year Data
Number of Referrals= 101

Planned Strategies/Activities

Strategy/Activity 1

School-wide PBIS Program: Behavior Incentlves Indlvsduai Behawor Plans, PBIS school—wnde training and assembhes
Check-in and Check-out System, Peer Mentors (Panther Pals), and Monthly PBIS Committee Team Meetings. PBIS
Committee will provide Agendas and Minutes. PBIS incentives are often at no cost as the the Parent Teacher Club
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pays for them such as the Kindergarten Treasure Boxes with Prizes, 1st & 2nd Grade Panther Storé., and 3fd-5th
Grade Panther Pride trips.

Students to be Served by this Strategy/Activity

All Student Groups

African American

Students with Disability

Hispanic

Socioeconomically Disadvantaged

Timeline
July 2018 - June 2019

Person(s) Responsible

Site Administration
Teachers

Office Staff
Classified Staff

Proposed Expenditures for this Strategy/Activity
Amount 1,054.70

Source Donations

Budget Reference  5000-5999: Services And Other Operating Expenditures

Description Designated money for school-wide reward for PBIS (Andersons) - Dog Tags
Amount 1781.01
Source Donations

Budget Reference  5000-5999: Services And Other Operating Expenditures

Description Designated for PBIS SignagerrReprlaéements on Cambl.-l's“ e
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Goals, Strategies, & Proposed Expenditures

Goal 3
Subject

State Priority: 3 (Parent Involvement)

Goal Statement

(Based on conclusions from Analysis of Program Components and Student Data pages)

SCHOOL GOAL #3- Parent Involvement correlates with increased student achievement. Parents will participate in
regular two-way, meaningful communication involving student academic learning and other school activities.

LCAP Goal

The District and each school will provide systems and venues for communication and input from parents and

stakeholders.

Basis for this Goal

To increase parent participation during Parent Conferences, School-wide Events, increase nhmbers of regular Parent
Volunteers as measured by office sign-ins (Raptor System) and the number of Parent Volunteer Applications, and Event

Sign-in sheets.

Expected Annual Measurable Outcomes

Metric/Indicator

School Events

Schoo'I'Site Coungil

Annual Parent Conferences

Parent Information (fliers)

School Plan for Student Achievement (SPSA)

Baseline

Read Across America
Fall Family Night

Drive Thru Dinner
Winter Family Fun Night
Awards Assemblies
Winter Program

Donuts with Moms and Dads
Fall Fundraiser
Grandparent's Day
Back to School Night
Spring Open House

Election of Members and Training
(Roster Available)
Posted Agendas and Minutes

Review of Parent Sign-in Sheets
Review parent information that goes
home (fliers). Fliers for events should

be clear and welcoming to parents so
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Expected Outcome

Participatidn-at évents will be high':'
200+ in aitendance

All elected members will attend all
meetings and a quorum is
established.

Minutes, Agendas, and the Roster
will be completed and posted for
public review.

100% Pérent Attendaﬁ'ce' at Parent
Conferences.

High participation to events as a
result of good communication fliers.

Pioneer Elementary School



Metric/indicator

Automated Phone Calls (Blackboard
System)

Pioneer Elementary Parent Teacher
Club

Annual Parent Survey

Office Sign-ins (Raptor System)

Baseline

parents are informed of upcoming
parent involvement opportunities.

Automated Calls to Parents to inform
them of upcoming events. Reports in
Blackboard will be reviewed to
assess successful delivery of
messages.

Established PEPTC Board and board
positions are filled.

Monthly Meetings with Agendas and
Minutes.

2017-18 Parent Survey
N=317 (District-wide)

Review Office Sign-ins (Raptor
System); Review Raptor Reporis for
sign-ins.

Planned Strategies/Activities

Strategy/Activity 1

1-School Site Council (Roster and Sign-in Sheets)
2-Pioneer Elementary Parent Teacher Club
3-Parent Volunteer Packets and School Board Approval

4-Review of Sign-in Sheets of Events

5-Annual Parent Conference Sign-in Sheets

6-Parent Information Sent Home (fliers)

Expected Outcome

High participatibn to events as a
result of good automated calls.

H.igh.er participatidn at échdol events.

Increase the amount of Parent
Participation on the Annual Parent
Survey by offering it online and by
papercopy. Results will be shared
with stakeholders at the SSC Meeting
at the site and at the DPAC for the
District level.

Continue to increase the number of
sign-ins in the Raptor System as
measured by report totals.

7-Automated Parent Announcements to keep parents informed of school-wide Parent Involvement Opportunities.

8-Office Sign-ins (Raptor System)
9-Annual Parent Surveys

Students to be Served by this Strategy/Activity

All Students

Timeline
July 2017- June 2019

Person(s) Responsible
Office Staff
Administration

Teachers
PEPTC Board Members

Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA)
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Amount 0

Source None Specified

Budget Reference None Specified
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Annual Review and Update

SPSA Year Reviewed: 2017-18

Goal 1

(Based on couclusi.ons from Analysis of Program Components and Student Data pages.)

Goal #1: The percentage of all students school-wide performing at a proficient level in English Language Arts will

\increase from 58.11% to 63.11% and in Mathematics students will increase from 46.83% to 51.83% as by June 2018 as

I measured by CAASPP test resutls.

Annual Measurable Outcomes

Metric/indicator

CAASPPELA 2018 Results

CAASPP MATH 2018 Results

'CDE Dashboard Spring 2018 ELA

Results

CDE Dashboard Spring 2018 Math

Results

Englis.h. Lean-'ne.r Prbgréés - ELPAC
(2017-18)

School Plan for Student Achievement (SPSA)

Expected Outcomes

Goal= Increase from 58.11% to
63.11% on CAASPP (Spring 2018)

Gdél= Increase from 46.83% to
51.83% on CAASPP (Spring 2018)

Actual Outcomes

AII Pioneer students in grades 3rd-5th

increased in score results on the

' 12018 CAASPP from 58.11% to 59%.

| Essentially Pioneer students did

. | make a small gain but just
maintained.

| | All Pioneer students in grades 3rd-5th

| score results on the 2018 CAASPP in

| Math from 46.83% t0 49%.

Maintain GRéEN 6n CbE Dasﬁboard || Méintéined a GREEN. on Deceinber

in ELA or increase to BLUE.

December 2018

| 2018 CDE Dashboard.

Maintain GREEN on CDE Dashboard | Decreased to YELLOW on December

in Math or Increase to BLUE.

December 2018

Maintain BLUE on CDE Dashboard
(December 2018) .
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| 12018 CDE Dashboard.

No performance color was provided
. on the CDE Dashboard due to low
. numbers of ELs that are in the
. CAASPP testing Range.

' | Pioneer Elementary ELPAC DATA
1(2018) showed the following:
 Level 4- 47.4%
\ Level 3- 36.8 %
Level 2- 10.5%
f Level 1- 5.3%

. On all ELPAC Levels, Pioneer ELs

. students scored better than the state |

- average which was as follows:
~ Level 4 (state)- 30.6%
 Level 3 (state)- 34.6%
} Level 2 (state)- 20.2%

Level 1 (state)- 14.6%

Pioneer Elementary School



Metric/Indicator

| EL Reclassification Réfés

Expected Outcomes

| A minimum of 5% Reclassification
Rate for ELs.

Strategies/Activities for Goal 1

Planned
Actions/Services

Professmna] Development Teachers participated in

-Ploneer Elementary
School will continue
providing training and
guidance to teachers and
staff for our core
instructional programs,
use of technology tools,
and supplementary

Actual Proposed
Actions/Services Expenditures
No Cost None Specified

Professional Development | None Specified 0
throughout the school

year in Staff Meetings

(Student Engagement

Strategies) and District

Trainings with ELA

Consultant/Coach for

Reading Instruction.

programs. All teachers will

participate in additional

training and collaboration

throughout this school
year to plan for
implementation of the
Common Core State
Standards. Title 1
Consultant and Coach for
Reading Instruction

Parent Tltle | meetings,
School Site Council and
ELAC

Title | Program to provide
supplemental support to
students in reading
intervention for identified
students. Two full time
and one 50% teacher to
provide reading
intervention in a small
group setting.

School Plan for Student Achievement (SPSA)

- Venues for parent

No Cost None Speéiﬁed .

meetings and . |None Specified 0

stakeholders took place
per requirement (School
Site Council, ELAC

Meetings, Parent Title 1
Meetmgs and Trammgs)

PES had 2 1/2 Title 1
Credentialed Teachers
supporting students in

- reading instruction for

~ identified students. This

- took place the entire year

| Title 1 Salaries

- (1000-3000)
| 1000-1999: Certificated
Personnel Salaries Title
| Part A: Allocation
194 104. 55

Tltle 1 Employee
‘Benefits 3000-3999:

| 'Employee Benefits Title |
‘Part A: Allocation

64 394.88

LCFF Suppiemental
'Expenditures (Salaries)
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164,394.88
LCFF Supplemental

Actual Outcomes

10.3% of English Learners at PES
were Reclassified in 2017-18.

Estimated Actual
Expenditures

No Cost None Specified
None Specified 0

Nd.Coét None Specified

- None Specified 0

Title 1 Salaries 1000-
1999: Certificated
Personnel Salaries Title
| Part A: Allocation
194,104.55

' Title 1 Employee
| | Benefits 3000-3999:

Employee Benefits Title | ‘
Part A: Allocation ‘

Expenditures (Salaries) |

Pioneer Elementary School



Planned
Actions/Services

Direct Costs/Indirect
Costs to Support Title 1
Program

Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Actual
Actions/Services

Direct and Indirect Costs |

to support the Title 1
Program were utilized.
Books and Supplies

Proposed
Expenditures

1000-1999: Certificated
Personnel Salaries
LCFF - Supplemental

- 21,922.42

LCFF Supplemental
Expenditures (Benefits)
3000-3999: Employee
Benefits LCFF -
Supplemental 7,270.95

Tile 1-Direct .

- Support/Indirect Support
1(731000) 4000-4999:
Books And Supplies

Title | 572.78

Estimated Actual
Expendltures

1000-1999: Certificated

Personnel Salaries
LCFF - Supplemental
21,922.42

LCFF Supplemental
Expenditures (Benefits)
3000-3999: Employee
Benefits LCFF -
Supplemental 7,270.95

Title 1: Direct
Support/Indirect Support
(731000) 4000-4999:
Books And Supplies

Title | 572.78

' The overall implementation of the Title 1 program to support English Language Arts instruction in readzng Was
' successful. Identified students supported in this service may progress. Our site ELA Data saw improvements. There isa
need to do further intervention in reading based on the current positive resulis. There is also a need to provide further
professional development for staff in the area of math instruction. Based on a site Needs Assessment Survey that was
conducted, staff feel strongly about needing further math professional development in common core math standards.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

Professional Development provided to Pioneer Elementary teachers proved to be beneficial in Language Arts. Staff had
professional development in the area of Reading Instruction and Student Engagement Strategies from Title 1 Teachers,
| Site Administrators, and the District ELA Consultant. At Pioneer this year, we saw a gain in the CAASPP English
Language Arts data. This resulted in Pioneer maintaining a GREEN on CDE Dashboard results. In mathematics, there
‘was not a big enough gain in the CAASPP 20118 results which resulted in an overall decrease in ranking on the CDE
'Dashboard. Pioneer scored a YELLOW ranking in Math compared fo the 2017 CAASFP in mathematics which was a

GREEN.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.

' This year there were no reported fiscal differences in expenditures. Costs related to the Title 1 Program were as
 projected for salaries and services including the LCFF Supplemental funding.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

During the 2018-19 school year, Pioneer will continue to work with the District ELA Consultant to support reading
instruction with staff. Moving forward, based on 2018 CAASPP and CDE Dashboard results in Mathematics, we are
pursuing professional development for staff in math problem solving strategies. Some staff members did attend Math
Professional Development in January 2018 with Robert Klapinksy, however, this was optional and not all staff could
benefit from this particular professional development opportunity.

School Plan for Student Achievement (SPSA)
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Annual Review and Update
SPSA Year Reviewed: 2017-18

Goal 2

(Based on conclusions from Analysis of Program Components and Student Data pages)

The total number of disciplinary referrals school-wide will be within national benchmark standards of an average of less
than .5 referrals per day per 100 students for the year as measured by disciplinary data in our llluminate student
information system in June 2017. Reducing the number of discipline referrals will ensure that all students are educated
in a safe, bully-free, and caring environment so that students are academically focused. PES will continue to implement
the PBIS program with staff and students fully involved in the development of a positive school culture with school-wide
expectations, opportunities for student leadership, and structured activities for students throughout the school day. The
‘goal at PES is to create a positive, encouraging atmosphere among students, staff, and families. (Pioneer Elementary
has significantly reduced misconduct referrals and suspensions, instead, we utilize a variety strategies for teaching and

learning opportunities for students.)

Annual Measurable Outcomes

Metric/lndicator Expected Outcomes Actual Outcomes
All Students (dataresults) ~ PBIS Committee and Site The PBIS Committee and Site
PBIS Committee Monthly Meetings Administration will review disciplinary = Administration regularly shared out

Provided Agendas and Minutes (on data, annual Parent Survey results,
file) - teacher and student interviews. The
PBIS Committee will share out data
to staff members at monthly Staff
| Meetings as will be reflected on Staff

discipline data at all monthly
meetings both Certificated and

- Classified personnel meetings.
Pioneer's end of year data reflected a
referral rate of .62 daily. This was

Meeting Agendas. Site Administration  slightly over the goal of .5 for the

‘will also share findings with the
Classified Personnel at monthly
meetings which will be reflected on

meeting agendas.

The total number of disciplinary
referrals school-wide will be within
the national average of .5 referrals
per day per 100 students for the year
as measured by disciplinary data in

year. Prior year's total number of
referrals was 101. During the 2017-
18 school year, Pioneer had a total of

' 110 referrals.During 2017-18, there
| Wwere a total of 4 suspensions which

was up from the prior year by one
suspension. The PBIS Committee
\identified the times of day when
. | referrals take place and the top
| violations so that as a team we can

our llluminate student information | address those identified violations.
system in June 2018.

Strategies/Activities for Goal 2

Planned Actual
ActionslServices o , ”ActironsISVerV'vices
Monthly PBIS Committee = PBIS Committee Monthly
Meetings with . Meetings
Administration and Sharing of data at Monthly

sharing data at Monthly  Certificated and Classified
Meetings with all staff Staff Meetings
(certificated and

classified)

Proposed
Expenditures

‘No Cost None Speciﬁed |

'None Specified 0

School Plan for Student Achievement (SPSA) Page 42 of 58

Estimated Actual
Expenditures

N;). Cost None Speciﬁ.e.d. |
None Specified 0
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Actual
Actions/Services

Purchased PBIS
Incentives for Students to

Planned
Actions/Services

PBIS Donations for
Incentives and Signage

for Campus Earn & Replacement
costs for PBIS Signage
across campus.

PBIS Assembly Presenter PBIS Assembly Preseihier

on Bullying on Bullying presented at
Pioneer Elementary. ‘

r
Analysis

Proposed
Expendltu res

PBIS Program Donatlon

4000-4999: Books And
Supplies Donations

254 00
. PBIS Program-GeneraI

Fund 0000: Unrestricted
General Fund 189.35

Lottery- PBIS Asse.r.nbl.y"

Presenter 5000-5999:
‘Services And Other
Operating Expenditures

‘General Fund 580.00

Estimated Actual
Expendltu res

.PBIS Program Donatron

4000-4999: Books And

| Supplies Donations

254.00

;EIS Program Donaﬂon |
0000: Unrestricted -
General Fund 189.35

Lottery- PBIS Assembly
Presenter 5000-5999:

Services And Other :
Operating Expenditures

‘General Fund 580.00

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

‘The over implementation of the PBIS Program with the PBIS Commiittee and staff support has been beneficial. Through _
the PBIS Committee, alongside site administration, strategies have been developed to help reduce the number of
referrals given and suspensions. Such strategies include implementing individual Behavior Plans for Tier 3 students and
‘a Check-in/Check-out system for Tier 3 students. |

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
Though we missed our goal by .12 this year, the PBIS Program is overall very effective over the last few years. Pioneer

data continues to show that we consistently are below the district, county, and state averages in discipline rates. Pioneer
will continue to implement that PBIS Program.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.

‘There were no reported fiscal differences for the PBIS Program. Costs to the PBIS Program are paid for by donatlons
‘and lottery money. Such costs for the PBIS Program are school-wide incentives such as prizes and trimester reward for
meeting individual citizenship and attendance goals.Other costs included PBIS Signage for the campus and to have a
presenter come to the school for an assembly on bullying.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a resulf of this analysis. Identify where those changes can be found in the SPSA.

Pioneer Elementary will continue to fully implement the PBIS Program annually. The PBlS Program is effectwe in
reducing the amount of suspensions and referrals, as well as creating an overall positive school culture. The PBIS
Program at Pioneer Elementary consists of the beginning of year kick-off rally, beginning of the year school-wide training
day for students, trimester expectation assemblies, and school-wide incentives in partnership with the Parent Teacher
Club. The PBIS Program also consists of the PBIS Committee. The PBIS Committee will continue to hold monthly ;
' meetings, review data, share out with the general staff, and find ways fo improve the program such as adding Social !
Emotional Learning (SEL) in 2018-19 school year. SEL during the 2018-19 school year will consist of weekly character

' trait lessons that the teachers do in class, a weekly challenge for students with the week's character focus, and the
Panther Pals creating weekly videos to be shared with students in class on the character trait focus of the week.
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Annual Review and Update
SPSA Year Reviewed: 2017-18

Goal 3

(Based on conclusions from Analysis of Program Components and Student Data pages)

Parent Involvement correlates with increased student achievement. Parents will participate in regular two-way,
meaningful communication involving student academic learning and other school activities.

Annual Measurable Outcomes

Metric/indicator

Expected Outcomes Actual Outcomes

There will be a continued increase of ~ Pioneer Elementary Administration
stakeholder involvement with parents  and Office Personnel reviewed sign-

* Review of Office Sign-in Logs
(parent volunteers)

and the community.
*Review Annual Parent Conference
Sign-in Sheets

*Review Event Sign-in Sheets

*Review the number of Parent
Volunteer Applications and School
Board Approvals

| *Review of Annual Parent Survey
Results (feedback)

*Review Sign-in Sheets and Parent
input at School Site Council Meetings

*Review the Parent Information Sent
Home (fliers) and the humber of
Automated Phone Calls placed.

*Review of Office Sign-in Logs
(parent volunteers)

*Review Annual Parent Conference
Sign-in Sheets

*Review Event Sign-in Sheets

*Review the number of Parent
Volunteer Applications and School
Board Approvals

*Review of Annual Parent Survey
Results (feedback)

*Review Sign-in Sheets and Parent
input at School Site Council

*Meetings Review the Parent
Information Sent Home (fliers) and
the number of Automated Phone
Calls placed.
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in sheets at parent events and saw a
consistent increase in participation.

. Parent Conference logs showed near
100% participation from parents. The
| Parent Teacher Club events were

well attended with approximately
250+ persons in attendance. The
School Site Council minutes report

~ that quorum was established at each
. meeting. All school-wide evenis were |

highly advertised with parent
automated calls and fliers sent home. |
The Weekly Bulletin that is published

‘also includes parent information of
\involvement opportunities. The

Weekly Bulletin is also posted weekly
on the Pioneer Elementary website
for review.

Pioneer Elementary School



Strategies/Activities for Goal 3

Planned

Actions/Services
School Site Council met
on regularly scheduled
meetings to review
student achievement data
(district benchmarks, state
assessment data, and
CELDT data), the School
Achievement Plan, and

parents will give input into

the yearly school goals.

Regular Automated
Announcements go out o
all families to keep them
informed of school-wide
Parent Involvement
opportunities.

Parent Volunteer

Applications are reviewed
and counted in order to
see if we have increased
number of parents
applying annually at
Pioneer and approved by
the School Board.

Annual Parent Surveys
are reviewed for feedback
in order to make school-
wide improvements, and
the number of participants
are counted.

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

School Site Council met
per requirement.

Proposed
Expenditures

No Cost None Specified
None Specified 0

Agendas and Minutes are
public and posted to
indicate that the School
Achievement Plan was
reviewed and input
provided by members.
Minutes and Agendas
also showed that
achievement data (district
and state) and the CELDT

' data was reviewed.

Blackboard Connect
system reports on file
show that regular
messages were sent out
to parents.

. 'No Cost None Specified
'None Specified 0

Parent Volunteer Packets
were counted and
approved by the School
Board. There were 25
more Parent Volunteer
packets completed
compared to the prior
year.

'None Specified 0

The Annual Parent

. " No Cost None Speciﬁéd
Survey results were

None Specified 0

- reviewed by Site
- Administration. Site

Administration shared
results with the staff and
with School Site Council.
Results were very

- positive. Parents
- generally feel their

child(ren) are safe at
Pioneer, that staff
communicates well with
them, and that they are

- aware of the Common

Core standards and
where their child(ren) are
at in progressing toward
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'No Cost None Specified |

Estimated Actual
Expenditures

|No Cost None Specified |
'None Specified 0 |

No Cost None Specified
None Specified 0

‘No Cost None Specified

None Specified 0

No Cost None Specified

. None Specified 0
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Planned Actual Proposed Estimated Actual

Actions/Services Actions/Services Expenditures Expenditures
meeting grade level
standards.
Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Pioneer Elementary has a high participation rate with Parent Involvement. The Office Staff, Administration, School Site
Council, and the Parent Teacher Club (PEPTC) partner well together to promote opportunities for parents to be involved |
such as at school-wide events, attendance at SSC Meetings, participation in fundraisers, and attendance at assemblies.
Some of Pioneer's school events include: Parent Teacher Club monthly meetings, School Site Council meetings,
participation in the Annual Parent Survey, Parent Conferences, Award Assemblies, Fall and Winter Family Nights, and
various fundraisers throughout the year.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

The overall effectiveness of Goal 3 (Parent Involvement) is positive. Annually, Pioneer Staff and our stakeholders work
hand in hand to provide meaningful events and opportunities for parents to get involved. Sign-in sheets reviewed at each
event result in high participation rate numbers. Most of our school-wide events have 250+ persons in attendance. The
annual Parent Survey is available o parents via online and by paper which helps to increase the participation rate on the
survey, The School Site Council consistently meets quorum to hold meetings.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.

There is no reported fiscal differences as there is no cost to the Pioneer Elementary Parent Involvement program. All
overhead costs for school-wide events is covered by the Parent Teacher Club (PEPTC).

Describe any changes that will be made to this goal, the annual outcomes, mefrics, or strategies/activities fo achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

During the 2018-19 school year, Pioneer Elementary will continue to work alongside stakeholders (School Site Councﬂ
Staff Members, Parent Teacher Club (PEPTC). Community Agencies) to increase opportunities for stakeholders to
| participate in school events. Pioneer will continue to do automated calls, send home event fliers, and provide a Weekly
‘Bulletin (online and paper copy) to inform parents regularly of school events and other opportunities to get involved at
| Pioneer such as PEPTC and School Site Council. Pioneer Administration will work with the PEPTC to find more ways to
‘get parents involved at school events and higher participation in the Parent Teacher Club, Though Pioneer has great
' parent involvement, the Parent Teacher Club elected officers have expressed that they would like even more support
from parents in regards to attending monthly meetings and helping to run all of the parent events. The PEPTC will be
advertising more on their Face Book page and site administration will send out automated calls for their events as
requested. The site administration will continue to review the annual Parent Survey and share with staff members the
results of parent perceptions. Together staff will find ways to increase positive perceptions by increasing two-way parent
communication among teachers and providing parent information at all parent conferences in regards to grade level
standards and their child's progress towards meeting standards.
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Budget Summary and Consolidation

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program.

Budget Summary

Description Amount

Total Funds Provided to the School Through the Consolidated Application i

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA 324,059.49

Allocations by Funding Source

Funding Source Amount Balance
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Expenditures by Funding Source

Funding Source Amount
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Expenditures by Budget Reference

Budget Reference Amount

1000-1999 Cemfcated Personrnrel Salaries R R 235 691 37

2660‘;295!;El;é.;;t"’ég;éfé;;éfkSalanes 2,995.00 e
3000-3999: Employee Benef.'ts S 82,409.34

§'4000-4§§§ . Books And Supplies g e 128.07 |
e .. SR e
Expenditures |

ENone Speclfed“ e 7 [ 0.00
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Expenditures by Budget Reference and Funding Source

Budget Reference

5000-5999 Serwces And Gther
Operatmg Expendltures ol

1000—1999 Certificated Personnel
éSalanes S

2000-2999: Classified Personnel
Salaries

‘3000 3999: Employes Berefits.

4000-4999' 'Books And Supplles

| None Specﬂ' ed

'Salarles R ke
3000-3999 Employee Benef ts

School Plan for Student Achievement (SPSA)

1000-1999; Certificated Péfé&iﬁéiz e

Funding Source

| Donations
I

| LCFF Supplemental 7

T e

‘ LCFF Supplemental

LC_FF - Su_pplemental j '

None Specif ed

Tltle I Part A Aifocatlon

Tile | Part A: Allocation
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Amount

283571

 68,014.37

2,995.00

'éé-"ééfg".zs' -

128 07

000

167,677. oo_ ’

59 080 09
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

2 Other School Staff

5 Parent or Community Members

0 Secondary Students

Name of Members Role
Sharon Cronk, Pr:ncupa| o i Pnncrpal
|Angle BIeVlns e e e e e e Classroom Teacher """
Nl o
Brandy Rodrlguez R A Bl e _ ;__{.Ekassroomtea_ci}?r_ __________________________ ,,
hi o |  Parentor Communiy Member e
Eoial T -
B'“ HendfleSOTI o - ; | | Parent orCommumty Meih’;berr Pl
'Lupnta B © o T St Commumty Membermiulm 7
Paul DeLaTorre Assistant Pnnc:pal e e e [ Other School Staff e .

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Commlttee or Advisory Group Name

English Learner Advisory Committee H Dh&n’\fd‘/
~ Alguzali

Other:

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 2/26/189.

Attested:

sSsc Chalrperson \ L"-"a)l Iy
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Addendum

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Stakeholder Involvement

Goals, Strategies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary and Consolidation

Appendix A: Plan Requirements for Schools Funded Through the ConApp
Appendix B: Select State and Federal Programs

For additional questions or technical assistance related to completion of the SPSA template, please contact the Local
Educational Agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.).

Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community
in the development of the SPSA and the annual review and update.
Goals, Strategies, & Proposed Expenditures

In this section a school provides a description of the annual goals to be achieved by the school. This section also includes
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of
the expenditures required to implement the specific strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A
goal answers the question: What is the school seeking to achieve? A school may number the goals using the “Goal #* for
ease of reference.

Basis for this Goal

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report
Card, and may include any data voluntarily developed by districts to measure pupil achievement.

Expected Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected
Outcome column, identify the progress the school intends to be make in the coming year.

Planned Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. Strategies and activities that are

implemented to achieve the identified goal may be grouped together. A school may number the strategy/activity using the
“Strategy/Activity #" for ease of reference.
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the
ConApp must address these requirements; however, a school may describe additional strategies/activities as well.

Students to be Served by this Strategy/Activity

Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more
specific student group(s) to be served.

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these
strategies/activities, including where those expenditures can be found in the school's budget. The school should reference

all fund sources for each proposed expenditure and should provide budget references as an object code or an object code
description.

Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA.

Annual Review and Update

The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim
from the previous year's approved SPSA. Minor typographical errors may be corrected.
Annual Measurable Outcomes

For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.
Strategies/Activities

Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student
groups served.

Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.
= Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion
of relevant challenges and successes experienced with the implementation process.
»  Describe the overall effectiveness of the strategies/activities to achieve the articulaied goal as measured by the
school.
»  Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor
variances in expenditures or a dollar-for-dollar accounting is not required.
= Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators,
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the
Dashboard, as applicable. |dentify where those changes can be found in the SPSA.
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Budget Summary and Consolidation

In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows:

»  Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of
funding provided to the school through the ConApp for the school year. The school year means the fiscal year for
which a SPSA is adopted or updated.

»  Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent
strategies/activities andfor proposed expenditures are listed in the SPSA under more than one goal, the
expenditures should be counted only once.

A school may include additional information or more detail.

Consolidation of Funds

A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is
required to include a list of state and local programs and other federal programs that the school will consolidate in the
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program,
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed.
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Appendix A: Plan Requirements for Schools Funded Through the ConApp

Basic Plan Requirements

A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable
state data and may include any data voluntarily developed by districts to measure student achievement.

The SSC is required fo develop the SPSA, which must address each of the following, as applicable:

1

9.

A description of curricula, instructional strategies and materials responsive to the individual needs and learning
styles of each student (described in the Strategies/Activities).

A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the
Strategies/Activities).

A description of a staff development program for teachers, other school personnel, paraprofessionals, and
volunteers, including those participating in special programs (described in the Strategies/Activities).

An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school
(described in the Annual Review and Update).

A description of how funds provided to the school through the ConApp will be used to improve the academic

performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for
Strategies/Activities).

The proposed expenditures of funds available to the school through the programs described in EC Section 52851.
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed
Expenditures for Strategies/Activities).

The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide
program may be deemed funded by a single cost objective.

A description of how state and federal law governing programs identified in EC Section 64000 will be implemented,
as applicable (described in the Strategies/Activities).

A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities).

The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed
annually and updated by the SSC.

Authority cited: EC sections 64001 (f)-{(g) and 52853(a)(1)-(7).
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Schoolwide Program Requirements

A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the
school will carry out each of the following components:

1. A description of the strategies that the school will be implementing to address school needs, including a description
of how such strategies will
a. provide opportunities for all students, including socioeconomically disadvantaged students, students from
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging
state academic standards.
b. use effective methods and instructional strategies based on scientifically based research that
i. strengthen the core academic program in the school;
ii. provide an enriched and accelerated curriculum;
iii. increase the amount and quality of learning time;
iv. include strategies for meeting the educational needs of historically underserved populations;
v. help provide an enriched and accelerated curriculum; and
vi. are consistent with, and are designed to implement, state and local improvement plans, if any.
c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the
challenging state academic standards, through activities which may include the following:
i. strategies to improve students’ skills outside the academic subject areas;
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;
iv. professional development and other activities for teachers, paraprofessionals, and other school
personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood education programs
to local elementary school programs.

2. A description of how the school will determine if school needs have been met (described in the Expected Annual
Measurable Outcomes and the Annual Review and Update).

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional
development, including

a. strategies to attract highly qualified teachers;

b. providing high-quality and ongoing professional development that is aligned with the state's academic
standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents,
and other staff, to enable all students in the school to meet the state's academic standards;

c. the devotion of sufficient resources to effectively carry out professional development activities; and

d. the inclusion of teachers in professional development activities regarding the use of academic assessments
to enable them to provide information on, and to improve, the achievement of individual students and the
overall instructional program.

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities).

5. A description of the activities the school will include to ensure that students who experience difficulty attaining
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional
support, including measures fo

a. Ensure that those students' difficulties are identified on a timely basis; and
b. Provide sufficient information on which to base effective assistance to those students.

6. Foran elementary school, a description of how the school will assist preschool students in the successful transition
from early childhood programs to the school.

7. A description of how the school will use resources to carry out these components (described in the Proposed
Expenditures for Strategies/Activities).

Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section
1114(b)(7)(A)i)-(iii) and 1118(b) of the ESEA.
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Appendix B: Select State and Federal Programs

Federal Programs

Title |, Part A: School Allocation

Title |, Part A: School Parent and Family Engagement Allocation

Title |, Part A: Targeted Support and Improvement Allocation

Title I, Part C: Education of Migratory Children

Title II, Part A: Supporting Effective Instruction

Title 111, Part A: Language Instruction for English Learners and Immigrate Youth
Title IV Part A: Student Support and Academic Enrichment Grants
Title IV Part B: 21st Century Community Learning Centers

Title V, Part B: Rural Education Initiative

Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education

State or Local Programs

After School Education and Safety Program

American Indian Education

Child Development Programs

Economic Impact Aid/State Compensatory Education (carryover funds)
Economic Impact Aid/Limited English Proficient (carryover funds)
California Foster Youth Services

California Partnership Academies

California Tobacco-Use Prevention Education Program
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